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The initial planning meeting was held on May 22, 2015 in the Library at Poly High School.  
Attendance: Melissa Gault, 9th Grade Asst. Principal, Patricia Alexander, Cassie Sparks Duke, and Judy 
Covington, Don Bellew. 
 
Melissa Gault reviewed the situation at Poly, and the need for a volunteer program to help raise the 
reading levels of students at risk. 
 

• Reading is the core of all learning   
• Lifetime reading habits are formed early 
• Good readers do blossom from poor readers at high school age – with practice and help 
• Students should enjoy reading about things that interest them  
• Test taking is timed and slow readers struggle 
• Comprehension is a practice process 
• Even Advanced Placement students can benefit from reading help 
• Systemic changes have been made at Poly 

 
o 9th Grade classes all on the same floor to improve connection, focus, and tardiness 
o Teachers can communicate more efficiently and avoid student slippage 
o She works with struggling students that are identified early  
o Class ‘reward’ end-of-school trip this year jumped to 180 students from 100 last year 
o New special ‘attendance’ Assistant Principal found and saved all 30 drop outs this year 
o Attendance is on the upswing 
o Budgets are not growing, creativity is the only solution 

 
Don Bellew reviewed six months of work done helping students read once a week. 
 

• Responded to an email forwarded by our class representative that was originally written by Judy 
Simpson, October 8, 2014. It included an important quote from new Principal Josh Delich: 
 

o Poly	  Principal,	  Josh	  Delich	  recently	  said,	  "We	  are	  building	  a	  culture	  of	  literacy	  at	  Poly".	  He	  
continued	  with	  "	  we	  need	  our	  students	  to	  see	  that	  reading	  is	  a	  part	  of	  being	  a	  lifelong	  
learner...we	  want	  to	  develop	  a	  love	  of	  reading	  in	  our	  students	  and	  build	  their	  abilities	  at	  
the	  same	  time".	  
	  

• Got ‘cleared’ to volunteer on-line with Ft. Worth ISD 
• One or two students would be brought to the library 
• Each would read part of a book or magazine they choose out loud 
• After each read, we discussed what it was about, the story line, main characters, what characters  

were trying to do, what they like most about the story. 
• The students did appreciate my being there 
• We volunteers are not demanding parents or ‘grading’ teachers – we are different 



• Being at Poly, reading with them, demonstrates that ‘somebody’ cares 
• The simple results 

 
o Students know good people that care are out here in the World 
o The ability of the staff is expanded to help individual students that need it most 
o Even high functioning students can have reading problems 

 
Ms Gault had invited a student who joined us. 
 

• Joined in discussion an answered questions about his reading. 
 

o along with his high school age brother – good family support 
§ expected to read for an hour each night 
§ discuss what they had read 

o enjoys reading and hopes to go to college 
o attends some AP classes due to how the ‘placement system’ works 
o is confident and has good command of an accomplished vocabulary 
o has been enlisted to help other low reading students improve 

§ Ms Gault explained that this student’s ‘help’ to other poor readers is a tool to help 
him improve his own low, 4.5 grade reading level 

o has good people skills that can hide reading deficiency 
§ Ms Gault explained that many students are skilled at hiding their reading problem 

 
Conclusions from meeting and discussion 
 

• The volunteer reading program will start in the fall of the 2015/2016 school year 
 

o Wednesday mornings every week at 8:30 AM 
§ many may only help once a month 
§ some may help each Wednesday 
§ consistency is very important for student progress 

o Define how notification should work 
§ email confirming mentor will attend  
§ telephone call to confirm 

o Walking access and use of elevator 
§ old hips and knees 

o Ratio student to mentor 
§ one on one 
§ two on one 
§ could mentor handle more students? How? 

o Style of reading to be determined  
 

§ Option 1 
• Student picks a book or magazine from the library 
• Student and mentor read preprinted questions together (do not answer) 

o make sure student understands questions 
o read question again if necessary 

• Student reads out loud to mentor for 15 minutes 
o student and mentor briefly review preprinted questions 



• Student reads silently for 15 minutes 
• Student and mentor discuss and answer question for 5 to 10 minutes 
• General discussion with mentor for remainder of time 

 
§ Option 2  

• Student presented ‘program’ preselected printed excerpt 
• Excerpt starts with ‘program’ designed question section  

o student and mentor read questions together (do not answer) 
§ make sure student understands questions 
§ read question again if necessary 

• Student reads out loud to mentor for 15 minutes  
o both student and mentor have copy 

• Student reads silently for 15 minutes 
• Student and mentor discuss and answer question for 5 to 10 minutes 
• General discussion with mentor for remainder of time 

 
Follow up questions that need your input 
 

• Which ‘Option” above would work better? 
• Any other “Option” that might also work? 
• How can we reach potential mentors? 
• Invite only Poly alumni? 
• Could Poly neighborhood involvement work? 
• What books should be used for excerpt in Option 2? 
• Other options for mentor help? 
• Could mentors help on mandated “test” preparation? 
• Does the program sound better if only for “fun reading” or “predetermined material” reading? 
• What is the best thing a potential mentor should know about helping? 
• What is the worst thing they should know about helping? 
• What is a good name for the program? 

o Poly Readers 
o Help Poly Read 
o Old Poly Readers 
o Poly Reading Helpers 
o Eat Book Feed Brain 
o A Book Can 
o Read Poly Read 
o Read for Life 
o Reader Seeders 
o Book a Day 
o Who Said Read 
o Read Brain Feed 

 
I will follow up with the response results. Thanks for coming; it is a good thing that we do. 
 
Don Bellew 


